A Business Plan of a Driven Person  (My 2024 Business Plan)
My ultimate priority is rapid effective growth.  We must always be after it. Every day is important!  All of us need to be talking about the same things. It has got to be kept simple and consistent.  Be obsessed with recruiting! Never take your concentration off of it.  Recruiting is our business.  Always talk it.  Constantly challenge the team and our leadership to recruit, build and lead.

a) My Base Shop is the source of all power, prestige, income and the key to the big time.  I must build and maintain a giant Base Shop, my #1 Priority.  I must also build a huge 1st generation team of 100 AP’s in order to have a chance at total victory.

b) Think big and keep it simple.  I must be willing to do the same things over and over again.  This must be a special effort.

c) Work hard and set a superb personal example!  Keep your personal activity high!  Continue to personally recruit and field train as an example to others to never quit your #1 job.

d) Follow up every aspect of our recruiting system.  Control the point of contact.  Make sure every recruit is being helped to contact his or her natural market effectively.  Motivate leaders to help.

e) Talk invitations constantly.  Always keep the pipeline full. Always create a high expectation of a heavy recruiting activity.  All big winners recruit Big!  Make sure BPM attendance, new and old is rising!

f) Do an effective BPM and teach it to others.  Make sure the BPM teams of our organization are motivated and enthusiastic and know their responsibility.

g) Follow-up all hiring interviews, meetings and classes and make sure they are motivational and enthusiastic.  Keep them on fire!  Make sure more and more people new and old come to our meetings.

h) We must recruit above ourselves. Check the age, marital, financial and business status of our recruits.  Make sure the paperwork is in rapidly.  Instill a sense of urgency in our leaders to follow-up fast!
i) Start our recruits fast!  Challenge recruiting and field training from day one.  Focus them on their M.D. Promotion!  We are an MD factory!

j) Always be an outspoken crusader!  Educate the team on how and why we are right.

k) Make sure our recruits own the product.  Make sure all who attend the BPM and those who don’t are followed up for product.

l) Promote Region Meetings, BF Schools, Fundamental Workshops, Training Events and Big Events.  Use these as tools to stimulate increased activity among the team.  Capture their imagination!  Stretch their vision!

m) Constantly review the field proficiency of our leaders.  Always check new and existing leadership here.

n) Expect a high volume of activity from all leaders on the team.  A good active Base Shop leader should be involved in at least 4 recruits and 8 sales per month.  All levels in this business should be making a good income.  Hold up successful members as heroes as they set winning examples.

o) Our base leaders must know how to and do:  1).  Do Business Plan and Set goals, 2).  Develop/Maintain Target Market Lists,  3).  Invite to BPMs,  4). Control the Point of Contact,  5).  Mozone/Sharp BPM Protocol,  6).  Run Powerful Sincere BPMs + Classes,  7).  Good Follow-up Interviews,  8).  Recruit one-on-one,  9).  Be Hiring Paper Aggressive,  10).  Sell/Field/Train effectively,  11).  Use Referral System,  12).  Use the Match Up System,  13).  Meet all Compliance Requirements,  14).  Promote Region Meetings, BF Schools, Training Events, Move Team to Major Events,  15).  Follow up and Monitor every aspect All the Time.

p) Communicate!  Communicate!  Communicate!  Make constant phone and personal contact with all active people in your base shop.  Zero in on your best players and give them firm direction.  Build a great powerful phone, voice mail, note, letter, E-mail, newsletter, mega habit.  I am a compulsive communicator!

q) Talk to your 1st generation AP’s and key leaders every week about their recruiting numbers, points and their Possibility Thinking.  Inspire them to excel.  Meet with them personally once a month.  Produce at least 50 new 1st generation RVP by December 31, 2024.

r) Meet with our leaders, at all levels, all the time.  Watch for and ask about promising newcomers.  Constantly set goals and motivate your leaders in terms of what will turn them on.  Go over the goals and plan of action for each key manager regularly.

s) Struggle to grow and improve yourself!  My performance and abilities in the areas of motivation, communication, recognition and personal relationships must always be improving.  Concentrate on becoming better every day.

t) Within all of my work keep a great positive attitude!  Express love and praise constantly to the team.  Search for reasons to recognize and praise.  Develop a creative and active recognition program.  Always work hard to make others feel good!

u) Always be in the Dream Selling Business.  Sell the Dream!  Sell the Dream!  Sell the Dream!
v) Think Bigger!  Think Bigger!  Think Bigger!  Think Bigger than you ever have before!  Always crank it up.  Never accept defeat!  Keep Attacking!

w) Make and save big money!  Earn __________by December 31, 2024.  Save ___________ per month and accumulate __________by the end of the year!

x) To win big and be happy, my priorities must be in order.  I will fulfill spiritual, family, emotional, physical, and financial goals.  I will always keep an eternal perspective.  A winner is a winner in all areas of his life!  This is his great challenge!

y) DON’T EVER LET UP!!  Be competitive.  Be intense.  You are meant to be #1.  Don’t let anybody take your spot at the top.  Always be in the Hunt!  Be disciplined, manage your time and praise God!  Attend to your family.  Do all the things you need to do to win big!!

 The #1 Place to Build    Built To Last

1. Client Wins World Class Products and Services
2. ESP Equity Share Plan: Agent Ownership Participation 
3. AP is a competitive contract with Overrides
4. Non-Captive
5. No Quotas 
6. Powerful Back Office + Excellent Marketing Videos 
7, Home Office Support and Access
8. Strong Backing of our Product Providers
9. Excellent Product Training Daily, 
10. Daily Newsletters, Bootcamps Monthly
11. 4 Annual Events, Expos
12. Open to Invest. Improve & Grow with our Input
13. Proven Innovative Leadership Team, Cutting Edge Platform, Tools, Zoom Trainings, Replay’s, Scripts & System 19,502 Cities 




